
Pupil premium report and strategy statement
2021/22 - Cumberland Community School

This statement details our school’s use of pupil premium (and recovery premium for the

2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged

students.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic

year and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data

School name Cumberland Community School

Number of students in school 1465

Proportion (%) of pupil premium eligible students 42%

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2020/21 – 2021/22

Date this statement was published November 2021

Date on which it will be reviewed November 2022

Statement authorised by Omar Deria
Headteacher

Pupil premium lead Sophie Morelle
Assistant Headteacher

Governor / Trustee lead Nicola Manners



Funding overview

Detail Amount

Pupil premium funding allocation this academic year £736,305

Recovery premium funding allocation this academic year £93,030

Pupil premium funding carried forward from previous years £0

School-led funding for Pupil premium allocation this academic

year

£150,000

Total budget for this academic year £829,335

Part A: Pupil premium strategy plan
Statement of intent

Cumberland Community School is a learning community where our staff and students have high

aspirations of themselves and each other. All of our students have the right to grow into

well-informed, articulate, and confident individuals who are able to demonstrate independent

learning and responsibility in their attitudes to learning. We aim to provide a safe environment

where children learn effectively and respect each other.

We recognise and share the high aspirations that we believe local families have for their children

and we will strive to bring out the best in every child through addressing their unique needs,

nurturing their talent, and developing their ambition.

Our ultimate objectives for disadvantaged students are:

● Continued high priority focus on attendance and punctuality

● Increase student and parent aspirations and expectations

● To provide a positive school culture that raises attitudes towards education

● Raised awareness of opportunities for education and employment

● High expectations for all students from all staff
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Challenges

This details the key challenges to achievement that we have identified among our disadvantaged

students.

Challenge

number

Detail of challenge

1 Literacy/numeracy skills were slightly lower than Non-PP students on entry. Our
current Year 11 students had an average reading score of 102.9 compared to the
National average that year of 104.

2 Poor study and planning skills – many needed further support from school to
ensure they make at least as much progress as other students.

3 Family issues and financial circumstances that had a significant impact on
educational outcomes (for example: no permanent residence impacting on a place
to study, social and emotional challenges being experienced in family households).
Learning environments at home sometimes not being conducive to learning was
particularly significant during lockdowns)

4 Restricted access to resources necessary such as laptops/internet outside of
school hours which is a barrier to PP students making as much progress as non-pp
students. This was particularly significant throughout lockdown.

5 Impact of Covid-19 and significant period of time not in school. Our attendance
data last year indicates that PP attendance was at 90.7% for the 2020-21
academic year compared with 93.5% for non-PP. 55% of persistent absentees
(attendance below 90%) were PP students, with 57% of students with attendance
below 80% being PP students.
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Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we

will measure whether they have been achieved.

Intended outcome Success criteria

Overall progress of PP students is equal to that

of non-PP students

Close the gap between progress 8 scores of PP

and non-PP students with a target of equal P8

scores. 2021 GCSE Teacher assessed grades

implied that non-PP P8 was +0.68 whereas PP

P8 was +0.17

Improve attendance of PP students to be above

national average

Personalised learning through intervention is

offered to those PP students that require

additional support

Through data analysis and monitoring,

students are identified and offered mentoring,

tutoring and other support with their learning

to close gaps in learning.
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Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this

academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £520,000

Activity Evidence that supports this approach Challenge number(s)

addressed

Staffing levels increased

in English and Maths to

accommodate a range of

1:1, smaller class sizes

and small group

interventions (£240,000)

EEF’s teaching and learning toolkit

suggests that PP students will make

more progress by the end of the year

than non-PP students through providing

a range of small group interventions to

students.

1

Additional posts for AHTs

responsible for

Intervention / English /

Maths / Science / MAS

(£280,000)

Retain key staff in core subjects to

oversee the various interventions and

provide expert teaching and learning

support for staff to raise the progress of

PP pupils.

1

Targeted academic support (for example, tutoring, one-to-one support

structured interventions)

Budgeted cost: £258,503

Activity Evidence that supports this approach Challenge number(s)

addressed

Tuition / intervention /

opportunities (£220,000)

Evidence indicates that one to one

tuition can be effective, providing

approximately five additional months’

progress on average.

1, 2

Literacy interventions

across KS3 for low

attaining disadvantaged

pupils (Accelerated

Reader, Debate Mate)

(£7,803)

Evidence indicates that pupils who use

Accelerated Reader are more likely to

read regularly outside school thus

improving their literacy levels and

supporting their academic

development.

1
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Buy in HegartyMaths to

support attainment in

Maths (£700)

Research shows that the approach used

by Hegarty Maths is supported by

cognitive load theory and is sequenced

to maximise information processing and

retention

1, 2

Improve cover lessons.

Employ cover supervisors

who are trained as all

other staff (£30,000)

By employing trained cover supervisors

it ensures that in the event of staff

absence the quality of learning pupils

receive does not suffer

1, 2

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £207,074

Activity Evidence that supports this approach Challenge number(s)

addressed

Laptops issued to

students that do not have

access to online learning

also purchased internet

access (£50,000)

School ICT survey during the first

lockdown cited lack of access to a

computer or device as one of the

biggest reasons pupils failed to engage

with online learning.  Providing laptops

allowed pupils not only to access

remote learning during the lockdowns,

but also to continue to engage with

their studies beyond the classroom

4, 5

Free breakfast for staff

and students; numbers

continue to grow and free

breakfast offers improve

(£30,000)

Research shows the significant role a

balanced diet plays in allowing pupils to

focus on their studies.  Giving pupils

access to a free breakfast encourages

pupils to come to school on time and

provides them with energy to learn for

the day

3

Careers department is

working towards meeting

the GATSBY benchmark.

(£20,000)

Pupils = 98.89% pupils in some form of

Education, Training or Employment

NEET figure is = 1.11%

2

Department  / Year group

project funding.

To improve department results through

raising aspirations via projects. (£6000)

Improvements to our school’s outside

space. Allowing all our students to

1, 3, 5
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benefit from our outside spaces that are

fit for purpose  (£30,000)

Deployment of staffing at

homework club and Night

Club with extended

opening hours

Increasing availability of ICT to students

with no home access will allow

independent study to be carried out in a

safe learning environment.

2, 4

The provision of a Family

Support Worker &

Pastoral Manager

(£71,074)

To support the attendance of our most

vulnerable pupils

3, 5

Total budgeted cost: £ 980,577

Overspending will come from the general school funding budget
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Part B: Review of outcomes in the previous

academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on students during the 2020 to 2021

academic year.

Due to COVID-19, performance measures were not published for 2020 to 2021, and 2020 to 2021

results have not been used to hold schools to account. Given this, student evaluations were

undertaken during the 2020 to 2021 academic year in the form of standardised teacher

administered assessments.

As last year marked the end of our previous pupil premium strategy plan, the assessment of how

successfully the intended outcomes of that plan were met is as follows:

1) Breakfast Club provides a free breakfast to all students to ensure students are physically

prepared for the learning day - this is to improve the attendance of students in the school

overall, and to narrow the gap between the attendance of disadvantaged students and

their peers and is continued due to it’s attendance of over 100 students per day.

2) The provision of a Family Support Worker & Pastoral Manager has meant that home visits

have been carried out ensuring all families, especially the hard to reach, are contacted and

communication is regular, and attendance is improved and maintained.

3) Staffing levels increased in English and Maths to accommodate a range of 1:1, smaller class

sizes and small group interventions - this has proven to improve grades between interim

assessments and will be continued for 2021/22.

4) Teaching and Learning development - the increase in numbers of lead teachers has

improved feedback given to teachers along with regular CPD sessions and collaborative

learning.

5) Admin and data support - data tracking of interventions including extra-curricular activities

has allowed PP students to be targeted to offer support and attendance to clubs that will

benefit student learning and wellbeing.

6) Laptops issued to students that do not have access to online learning also purchased

internet access - this enabled economically disadvantaged pupils to continue their learning

during the lockdown periods and beyond, meaning that our programme of remote

interventions could be expanded
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Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic

year. This will help the Department for Education identify which ones are popular in England

Programme Provider

Debate Mate Debate Mate

Speak Out Challenge Jack Petchey Foundation

Accelerated Reader Renaissance

Hegarty Maths Hegarty Maths
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