
Minutes of Community Schools Trust
Cumberland Local School Board

Virtual Meeting held on Thursday 10 March 2022 at 6.15pm

Local School Board Members

Present: Omar Deria (Headteacher)
Tony Scawthorn (Co-opted Representative appointed by Trustees) – Chair
Amy Taylor Saunders (Co-opted Representative appointed by LSB) – Vice Chair
Nicola Manners (Co-opted Representative appointed by LSB)
Raza Ali (Co-opted Representative appointed by Trustees)
Shaamil Sedani (Co-opted Representative appointed by Trustees)

Non-attendance:
Simon Elliott (Co-opted Representative appointed by LSB) – CEO
Olivia Anderson (Co-opted Representative appointed by LSB)
Samia Hersi (Co-opted Representative appointed by LSB)

In attendance:

Delia John Finance Officer
Amy Brown Deputy Headteacher
Mr Ali Assistant Head Teacher – Science
Mr Joynal Ali Head of English
Amina Qureshi Assistant Head Teacher -  English
Saher Butt English MAT Adviser
Scott Wallis
J Rahman
Elizabeth Cuffy Clerk, Education Space

Table of Actions

Ref Action By whom Date to complete

301 1. Head students to provide key points
about what they require from a board
member visit.

Head Students Prior to next LSB
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302 1. Chair to circulate risk matrix to board
members.

2. Headteacher to send reminders to
complete the skills audit to those who
had not completed it. One governor
outstanding.

Chair

Headteacher

Once received

Two weeks of
meeting

323 Headteacher to go through risk register
then circulate to LSB.

Headteacher Two weeks of
meeting

326 The correct copies of the following
policies were distributed to the LSB:
Attendance Policy
Intimate Care Policy
Mid-phase Admissions Policy
Public Sector Equality Duty Policy
The Headteacher asked for comments to
be emailed to him.

LSB 24 March 2022

330 LSB emails.  Nicola Manning requested
that her password be reset.

Headteacher 17 March 2022

The meeting commenced at 6.20pm. Safeguarding training had been carried out prior to the
start of the meeting.

314. APOLOGIES FOR ABSENCE
Apologies were received and condoned from Olivia Anderson, Samia Hersi and Simon
Elliott.

315. DECLARATIONS OF INTEREST
No declarations of interest were reported for any item on the agenda.

316. MEMBERSHIP
The governors noted the terms of office due to expire for Simon Elliott effective 14 April
2022.  The LSB were not recommending an extension due to the governor not having regular
attendance at meetings.

301. HEAD OF SCIENCE / ENGLISH/ MATHS PRESENTATIONS
Joynal Ali delivered a science presentation to the LSB, which detailed the progress the
school had made from 2019 to the present.
Biology Progress +0.36
Chemistry Progress +0.96
Physics Progress +0.99
Combined Science Progress +0.99
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Christmas Exams – Diagnosis of Triple Data / MAS
58 students doing triple science; there are 11 easy wins to turn around by 0.50.

Diagnosis of Individual Sciences and Combined Data
If a single student misses an exam, it can skewer the figures considerably,
A third of students do not have KS2 data, but the school is working to ensure that they get a
grade.  Will not count towards schools’ overall outcome.
Nationally, Covid has made this more difficult.

What Are We Putting In Place?
▪ Cross Trust Exam Booklets – to focus on what will be examined
▪ MAS Exam Packs – specific targets
▪ Exam Skills Sessions – exam skills updates, given immediate feedback
▪ Interventions and SAF – takes place throughout the day and Saturdays; being flexible

for students
▪ Triple – Combined: ensuring students are doing the right papers

Joynal Ali spoke about how direct intervention has greatly benefitted students.  11 case
studies were highlighted.

Local School Board Questions
1. Progress v attainment: how do you measure progress as a whole for the school?
Progress is only measured if we have KS2 data, as need to have data at the start and finish.
However, government will be looking at attainment.  Disadvantaged on 2 fronts regarding
Progress 8 , students arriving with no English and school refusers affect the figures.
2. You looked at Yr. 11 in presentation,  What are your expectations regarding Interim 2/3?
Early indications are that that it will be 2 grades better.  This is the time when the students
make the biggest progress.  It helps that we now know the topics to focus on.
3. Are students enjoying it?  Do you see this carrying on until next year?
My door is open to students from 7.30am; students are keen to learn and arrive early to
school and class.  We have been informally recording students’ responses, and they were
feeling confident about the science exams.
The headteacher added that the science teacher has brought a sense of stability to the
department, which was now in a healthier position.

The Vice-Chair thanked Joyner Ali on behalf of the LSB for his presentation which focussed
on results and student engagement.

Amina Qureshi and Saher Butt delivered a presentation which focussed on the English
initiatives across the Trust.

In looking at the 2nd set of data, Yr. 11 – best of 0.56 Interim 2 SPI.
Literature +0.20 (want to see this increase)
Language +0.82
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Possible reasons for literature fluctuations were explained.  Disruption to learning was also a
factor.  New teachers needed the support and this had been identified,  Students that
needed support, this has now been put in place.

Key Actions have been Identified
What has been put in place for students to meet, and exceed their targets

▪ MAS Lectures
▪ MAS post holder intervention
▪ MAS booklets distributed
▪ MAS learning walks SB3/ER
▪ MAS virtual school
▪ MAS KE lessons
▪ Learning conversations with every Yr. 11 teacher and agreed actions
▪ Curriculum recovery plan
▪ Holiday intervention – standardized lessons
▪ Revision guides for all texts
▪ Exemplar materials distributed
▪ Team teachers used for SAF intervention

Amina Qureshi advised the LSB that Saher Butt has been giving up 2 free lesson per week
to take on additional sessions with students.  Teachers have created their own action plans
regarding the skills deficit.

The Chair thanked Amina Qureshi and Saher Butt for a very comprehensive presentation.

Local School Board Questions
1. The Progress 8 doesn’t seem to be as great for the highest-grade students: is it because
the difference is much smaller?
Yes.
2. How are you structuring MAS literature lectures?
It is seminar style, critical thinking.  It is a different style from teaching in class.  This enables
the students to engage with their curious side.  We are embedding expectation in students
from Yr. 7; so many challenges.
The LSB were invited to come and see English lessons and meet the team.

Amina Qureshi and Saher Butt left the meeting at 6.55pm.

XX then delivered his Maths presentation to the LSB.
Interim 2 results – all 0.26
How the department is going to tackle high band
Statistics , all 0.39
There are in-class strategies, which include:

▪ Teachers using QLA to update plans for this term
▪ All Yr. 11 teachers have Edexcel Exam wizard logins and make personalized packs

for students
▪ Exam questions as starters
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▪ First Top 10 questions to complete as an extended starter and then review
▪ Mini-tests
▪ Scaffolding for SAF students in books
▪ Effective live feedback for SAF
▪ Scaffolded marking in exam paper
▪ Use of support staff – ensure they are working with SAF

To pilot the real exam, have given students advance information.  For the top end, have
Maths Virtual Lessons, which have gone very well.

Interventions  & Actions included:
▪ Grade Leapers – Assistant Headteachers are managing this, aiming for grades 7, 8

and 9 with the middle band students
▪ Morning interventions
▪ Phone calls

Local School Board Questions
1. Regarding attainment, what is this looking like?
Students who don’t have KS2 are doing very well.  The government does not measure
attainment, but progress.
There was a discussion on attainment and progress levels in the school; disadvantaged
students who are doing to do well, is a good story.
2. Do we have any students in that Yr. group with dyscalculia? No.  Those students
identified with specific needs or have other issues, we do look across their subjects to see if
there is something to pick up.  Also, we have an inclusion department to assist.  These
students are given additional time in exams.

The maths teacher left the meeting at 7.11pm.

318. MINUTES OF THE MEETING HELD ON 20 JANUARY 2022(ENCLOSURE A)
The minutes of the meeting held on 20 January 2022 were agreed as a true and accurate
record of the meeting.

Review of Actions:
Minute 301 - Action 1 – HT is chasing.
Minute 302 - Action 1 – To be tabled again. Chair was not at the last board meeting,
Minute 302 – Action 2 – HT advised one governor outstanding.
Minute 308 - Action 1 – HT asked governors to put dates in diary at meeting.
Minute 309a – Action 1 – Complete.
Minute 309a - Action 2 – Complete.
Minute 309b - Action 1 – Complete.
Minute 309b - Action 2 – Complete.
Minute 309c - Action 1 – Complete.
Minute 309c - Action 2 – Complete.
Minute 311 - Action 1 - Complete.
Minute 312 - Action 1 - Complete.
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Minute 313 – Action 1 – Complete.
Minute 313 – Action 2 – Complete.

304. PRESENTING SCHOOL BUDGET FOLLOWING DISCUSSION WITH THE CEO
The Finance Report and the Budget Monitoring Report were circulated at the meeting.

The Finance Officer presented the report and highlighted the following points:

● Overall, at the current time, the school was in a healthy position.  Savings had been
made, but not to the detriment of the students’ education.

● E01 (Teaching Staff) £290,433 savings had been made on leavers and staff on
maternity (3150K). Staff have been acting up and a lot of higher paid staff have left.

● E03 (Education Support Staff) £18,382 was due to a few members of staff changing
roles, therefore salary increase.  Vacancies have been back-filled with agency staff.

● E05 (Admin & Clerical Staff) £15,515 due to a one-off severance payment.
● E08 Indirect Employee Expenses £1,000 recruitment cost, placement fees, DBS

checks, water coolers and coffee machine.
● E12 (Building Maintenance and Improvement) was over budget by £69,011 due to the

Council sending invoices 6 months late.
● E14 (Cleaning and Caretaking) was slightly over budget £592 because of an increase

in Pinnacle charges for litter picking and security.
● CE03 (Vehicles, Plant, Equipment and Machinery) was over budget £20,000 but this

linked with CE02.  No funds allocated to this budget.  Commitment from 2020/21 still
outstanding.

● E22 (Admin Supplies) was over budget by £65,544 because money had been used to
pay for office and staffroom equipment.  Also includes various licences for the school.

● E25 (Catering) was overspent by £45,000, due to the additional spending on
hospitality costs.  A new system was in place and departments will be charged for
any department spends.  Costs are being looked at by P Mellon.

The school has taken on additional staffing in the science department, so that if any teacher
left mid-year, it would not affect the students.

The Chair commented that the report was much improved and clearer to read.

Local School Board Questions
1. Has anyone done an external CPD course?
The courses are mostly internal; a lot of the courses are free.
2. Regarding Covid catch-up, where is it?
It is shown within the teaching budget.  This is the summarized version.

The LSB thanked the Finance Officer and she left the meeting at 7.28pm.

319. HEADTEACHER’S REPORT (ENCLOSURE D)
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The meeting received the report of the Headteacher which included updates on: school
progress, leadership matters (including a staffing update and homework analysis), behaviour
and attendance, teaching and learning and spiritual, moral, social and cultural matters.

The board commented on the length of the report and it being detailed; the Headteacher
agreed to reduce the report for the next meeting.  The key highlights were the results and
what the school was projecting for the data dashboard +0.4.

The Headteacher advised that the teachers were working extremely hard and asked the
board to join him in thanking them for their hard work.  There has been a lot of hard work and
goodwill: The teachers came into school early, worked in the half terms and Saturdays, and
the students wanted to benefit from the goodwill of staff.  The school has had an odd couple
of years due to the pandemic, so unable to say what will happen in exams.

The Headteacher was worried about the science department and has tried to mitigate that
with the recent staffing employment.

The data dashboard demonstrated that the school interrogated data thoroughly.

The Chair stated that eh teachers’ presentations to the board are worth its weight in gold; the
board are able to see the changes.

Local School Board Questions
1. The school attendance is quite impressive: 93.20%, above the local authority average.
Attendance has been an issue in the past.  It was a priority for the Headteacher.  The
pandemic has obliterated attendance figures nationally.
2. Regarding exams and boys white British is still an issue: will it be targeted as a positive
action?  The percentage improvement plateaued.  Targeted KPI for next year?
That cohort is shrinking, hence magnifying the issue.  It is an inner-city problem,  The
headteacher does view this as a priority.
3. It was 19% in 2019 and predicted to be 48% for this year.
Attendance – school refusers fall into this cohort.  The Headteacher is trying to ger the local
authority to speed up court procedures.  That is the only way some parents will take notice.

The Headteacher added that the biggest issue with this cohort was attendance.  It is a STP
target for next year.  It is very frustrating as whatever intervention is devised, if students don’t
attend, then the situation not resolved.  The cohort was dropping significantly, 16% across
the entire school.  It was raised whether this statistic needed to be weighted or
contextualized on the data dashboard next year.

4. Exclusion figures: 226 FTE across the school last year and 3 FTE this year.  Excellent
figures.
The school were not able to meet the needs of these 3 students.  There is alternative
school-based exclusion provision in conjunction with Forest Gate school.  Mr Ali explained
the sanction process, which has significantly changed students’ behaviour.  The students
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either  go to Forest Gate or Water Side.  Parents have to drop off and collect their children
from the provision, which is part of the agreement.

The Headteacher advised that behaviour in school was one of its strong points.   Other
headteachers were visiting the school to look at its policies and procedures in this area.

5. Is there re-integration?
Yes, there is.  Mr Ali explained the step process to support the sanction ladder.

The Chair on behalf of the board commended Amy Brown’s department on their work.

6. What about the school applications for the next intake, and reputation in communication?
Reputation in communication is getting better.  2 things that expediate that are results and
Ofsted.  We are a fast-improving school and in a much better positing pre-2019.
The school currently has a confirmed total  allocation of 283.  The limit is 300.  Our 1st, 2nd

and 3rd place allocations have been going up annually. The school are comfortable that it will
hit 300.  The local authority does not share the formula used to calculate places.  The school
is in a very healthy position and a better one than in previous years.

320. DATA DASHBOARD (ENCLOSURE C)
The data dashboard was included within the Headteacher’s report.

321. TERMS OF OFFICE
The board agreed that all terms of office are changed to 3 years as per the terms of
reference.

322. SUMMER EXAM TIMETABLE (ENCLOSURE D)
The Headteacher spoke to the paper and advised that the first exam would take place on 16
May, with the last exam being on 27 June.  Results day was scheduled for 25 August.

The Headteacher spoke about the EE self-evaluation form and asked the board to read. The
document.  It has been brought up-to-date and identified school’s strengths and
weaknesses.  He confirmed that the document would be used for the school development
plan.

323. TERMLY SCRUTINY OF GROUP RISKS (ENCLOSURE E)
The Chair commented on lots of green on the RAGed register.  Staffing has been an area of
concern in the past.  The Headteacher advised that since he started at the school, there had
been a high staff turnover.  Things have definitely stabilized now.  Last Easter, 8-10 staff left;
this Easter, 2.  On absenteeism, the average in the last 12 months has been 5.1; the
average was 5.7 last year.  This does have an impact on others when staff are not in.  It
would be good to do an analysis minus the Covid figures.
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The Chair noted that the register did not detail how high the risk is to the school.   The
Headteacher advised that it does, pr-mitigation, but was not shown on the handout.  This will
be looked at.

ACTION:
1. Headteacher to look at anomalies, go through the register in more detail and
circulate to the board.

324. TERM DATES (ENCLOSURE F)
The board noted the term dates.

325. HOMEWORK ANALYSIS
Mr Ali gave a presentation to the board.  There has been a big area of improvement for the
school: the objective is to move towards memory-based homework, a key strategic goal.

Implemented Strategy in September
Mr Ali gave a snapshot view of homework quality at the start of the year.  The homework was
pinned against key learning outcomes.  The green on the spreadsheet showed improvement.
It gave an idea of how the analysis worked on an operational level.

Local School Board Questions
1. You have stats for setting homework, how do you know what students have attained?
What is the best quality of homework?
The middle leaders have to carry out a more detailed analysis.  This impacts the curriculum
design and will be shown in results.  There are various means of testing this.  We are
constantly reinforcing this.  It is linked to the wider memory strategy, standardized.
2. In terms of qualitative measure asked for in the last column (submission), can it be put in
context?
This is genuinely something the school is looking to improve.  The graph does not pick up
the context of various subjects (e.g., DT).  Submission is also for insufficient work, as well as
no homework.
3. How do you know the quality of homework?  Perhaps we can rename the last column?
A lot of it is standardized.

The Headteacher advised that the school now very rarely hear parents complain about
homework.  The school is focussing on the quality of the homework and what teachers are
setting in more detail.  Ensuring there is a balance and realistic amount of homework has
been set.  There is no point in setting random homework.  The school is now in a much
better position regarding homework, and feel it is nearly there.   Where there are issues, the
school will try to improve it.

326. POLICY REVIEW
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There was confusion over the policies as the wrong versions had been distributed in
advance to the board.  The board agreed to take away the correct versions and read the
following policies:
Attendance Policy
Intimate Care Policy
Mid-phase Admissions Policy
Public Sector Equality Duty Policy

The Headteacher asked for any comments on the policies to be emailed to him by 24 March
2022,

ACTION:
1. The board agreed to read the aforementioned policies and revert to the Headteacher
with any comments by 24 March 2022.

327. MINUTES OF TRUST BOARD MEETING HELD ON 10 FEBRUARY 2022
The Headteacher distributed the Trust board minutes to the LSB for information.

328. OBSERVATIONAL VISIT
Raza Ali advised the board of his observational visit at the school: it was a very positive visit.
He met with the Headteachers and a few other teachers.  The leaders were not getting
complacent.

329. SEND VISIT
Nicola Manning attended the school for a SEND visit.  She interacted with students and saw
the bigger picture: there were a lot of changes.

330. LSB EMAILS
The Headteacher asked the board to regularly check their emails to that they were able to
keep up to date with events at the school.  Nicola Manning asked for her password to be
reset.

331. SAFEGUARDING TRAINING
Governors who had attended the safeguarding training deemed it outstanding.  The training
was linked to the national college.  Hannah had sent out a reminder.

310. DATE OF NEXT MEETING
The board members noted the date of the next meeting on 5 May 2022.
The Headteacher stated that he should have the mock figures by the time of the next
meeting.

The Chair thanked the board for the attendance and contribution.
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The meeting closed, with thanks for the Chair at 8.45pm.
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