
Minutes of Community Schools Trust
Cumberland Local School Board

Meeting held on Thursday 5th May 2022 at 6.15pm

Local School Board Members

Present: Ekhlas Rahman Associate Headteacher
Thahmina Begum Executive Headteacher
Tony Scawthorn Co-opted Representative appointed by Trustees - Chair
Amy Taylor Saunders Co-opted Representative appointed by LSB – Vice Chair
Olivia Anderson Co-opted Representative appointed by LSB
Raza Ali Co-opted Representative appointed by Trustees
Maheraj Lian Co-opted Representative appointed by Trustees
Elizabeth Millward Staff Representative

Non-attendance:
Samia Hersi Co-opted Representative appointed by LSB
Kai Kargbo Parent Representative
Nicola Manners Co-opted Representative appointed by LSB
Shaamil Sedani Co-opted Representative appointed by Trustees

In attendance:
Georgina Neil Education Space Clerk
Delia John Finance Officer (until 7.25pm)
Amy Brown Deputy Headteacher
Mursheda Kamali Head of Department – Geography (until 7.17pm)
Louise Mace Head of Department – History (until 7.17pm)

Table of Actions

Ref Action By whom Date to complete

341 1. Discuss the use of a trainee
counsellor with the Trust Board.

2. Ask Charlotte Whelan to carry out
some role play with the students, to
prepare for Ofsted questions.

Chair

A Brown

Next Trust Board
meeting

At meeting with C
Whelan

342 1. Review Numeracy Policy and how it
links to other pillars of approach.

J Rahman

A Qureshi

Next meeting

Two weeks of
meeting
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2. Amend English as an Additional
Language Policy as detailed.

3. Look at Trust Cover Policies and
bring a revised policy to the next
meeting

4. Amend Continuous Professional
Development Policy as detailed

O Nur

S Wallis

Next Meeting

Two weeks of
meeting

343 1. Send information on the National
College Training for Governors.

A Brown Two weeks of
meeting

347 1. Chair to circulate risk matrix to board
members
2. Distribute the policies from minute 326
to the LSB members.
3. Check N Manners had had her email
password reset.

Chair

Headteacher

A Brown

Next TB meeting

Next meeting

Next meeting

The meeting commenced at 6.15pm

333. Politeness Ambassadors
The meeting was opened by the politeness ambassadors, who gave a presentation on what
they do in the school to promote politeness.

Local School Board Questions
1. What does STEPS stand for?
Shape sentences; Thanks; Eye contact; Politeness; Smiling
2. How were you elected?
Teachers made nominations and Heads of Learning selected the ambassadors.
3. Do you enjoy being ambassadors?
Yes.
4. Do you have any advice for new year 7 students?
Always be polite and try to be the bigger person.

The meeting thanked the politeness ambassadors, who left the meeting at 6.24pm.

334. Apologies for Absence
The Chair welcomed everyone to the meeting and round table introductions were made.

Apologies were received and condoned from Kai Kargbo, Samia Hersi and Nicola Manners.
Shaamil Sedani was not in attendance.

335. Declarations of Interest
No declarations of interest were reported for any item on the agenda.

336. Membership
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The new governor introduced himself and provided his background and reasons for wanting
to be a governor.

The Chair informed the meeting that there had been some rapid changes within the Trust.
The DfE had approached the Community Schools Trust (CST) to ask if assistance could be
provided to a stand-alone academy that was in danger of being placed in special measures.
A lot of work had been carried out to assess the situation and CST had decided to take on
The Petchey Academy (TPA) as an associate school for an initial twelve-month period. Omar
Deria had taken on the role of headteacher and executive headteacher for both TPA and
Waterside Academy (WA). Ekhlas Rahman had taken over as associate headteacher for
Cumberland Community School (CCS), with Thahmina Begum as executive headteacher for
both CCS and Forest Gate Community School (FGCS).

The Chair reminded governors that the point of the Multi Academy Trust (MAT) was to
replicate the successful model seen at FGCS. Stepping in to help TPA was exactly what CST
wanted to do.

Mr Rahman provided governors with his background and history within CST. He worked
closely with Mr Deria and had a great team around him.

The executive headteacher reported that the level of support was one of the benefits of a
small MAT and having a pipeline of excellent leaders and teachers was a real strength. She
was looking forward to working with the staff at CCS.

The Chair assured governors that plans were in place, should Ofsted visit during the next
twelve months.

Local School Board Questions
1. Congratulations for the new roles. Both CCS and FGCS are large schools. Are you
(Thahmina Begum) confident you have the right support and capacity within yourself to
support both schools?
It was a new model that was being carefully looked at to see how to make it work. Splitting
time was not a problem, as the schools were only a 15-minute drive from each other. FGCS
ran like a well-oiled machine and it was similar at CCS. The executive headteacher was
relying on the systems that had been built with a quality assuring approach. She was working
closely with SLT at both schools and receiving regular feedback.
2. Is this a temporary or permanent measure?
It was not unusual to have executive headteachers. The debate within the Trust was around
the central pot of resources and how and when to grow it. A lot fell on the CEO and central
team and bringing staff up through the schools had a great impact. Adding the executive
headteacher roles had allowed the Deputy CEO to step away from line managing the
headteachers, therefore capacity within the central team had been increased.

337. Department Call-ins for Areas of Concern or Focus
History
The governors received a presentation from the head of the history department, which
included information on:
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● Interim 3 results – Crime 49.01%; Germany 63.5%; Cold War 26%. The mock papers
had been marked externally and there were significant concerns around the results
for the Cold War.

● What was being done to improve results, including additional resources from FGCS.
● What has changed since 2019.
● Key students to target.
● In class strategies.
● Interventions and actions.
● Grade leapers

Local School Board Questions
1. Are those the main subjects to be tested?
Yes, there were four, but one was dropped.
2. As the marking is external, does the school receive any guidance or comparisons to other
schools?
No further information had been provided.
3. Are the percentages the average class score?
They were the mean percentages.
4. How do the percentages equate to grades 1-9?
Germany was a 6, Crime was a 4 and the Cold War was a 2.
5. How is the subject knowledge within the department? Do teachers know how to teach to
the top end of the class?
The head of department was the only teacher who had taken a cohort through exams.
Teachers had excellent knowledge but they needed to know how to apply it to the top end
students. Lessons were prepared centrally, but there were still some gaps. The executive
headteacher reported that there was a plan to train the team on the assessment threshold
and the head of department had been working closely with staff at FGCS.

The Chair thanked the head of department for her presentation.

Geography
The governors received a presentation from the head of the geography department, which
included details in the following areas:

● Interim 3 results.
● Classes and collapsing classes due to staff changes.
● Subject Progress Index (SPI).
● Students to target and what had been done for them.
● What had been accomplished between interim two and three.
● FAQs

Local School Board Questions
1. Were the mocks marked internally?
Mocks were marked externally.
2. Why is higher attaining progress an issue in both history and geography?
Higher attaining progress was a focus for the school and had been discussed at the last
meeting, as the same applied to the subjects discussed at that meeting. Attendance and
teachers knowing how to teach to higher standards were factors. Teachers needed to be
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confident in what they were teaching and it was an area that would be improved. The
students were coming from higher attainting primary schools and this year’s year 7 students
were in a much better position. Covid-19 had also had an impact, as the school had
measured against 2019 grades, so comparisons had been made with students who had not
had two years of pandemic disruption.
Although attendance was above the national average, 93% was not acceptable for the
school. The school had worked hard on attendance, but there were still some school
refusers, for who the school was doing everything possible, including arranging for one to sit
exams at home. Progress had improved over the years but further work was required is
assessing and predicting grades.
A governor commented on how students needed affirmation that they could do it, but they
needed to show up and do the work. There was a psychological point for the students.

The Chair thanked the heads of department and they left the meeting at 7.17pm.

338. Monthly Budget Monitoring Report (BMR) Budget
The Finance Officer presented the Period 7 BMR, which was tabled. The meeting heard an
overview of the variances, which were detailed in the commentary on the report.

The total expenditure was £136,484 within the budget, which was very little change from the
last report.

Local School Board Questions
1. Will the 2022/23 budget for exam invigilators be increased?
The budget had already been increased. The meeting heard that textiles had been brought
back, but it was an expensive subject to run.
2. Can the cleaning providers increase the cost mid contract?
The cleaning of the literacy zone was an additional area.

The Chair thanked the Finance Officer and she left the meeting at 7.25pm.

339. Headteacher’s Report (Enclosures E-I)
The Headteacher’s Report had been circulated and read prior to the meeting and included
the following documents:

● Headteacher’s Report – enclosure E
● School Progress – enclosure F
● Leadership Matters – enclosure G
● Behaviour and Attendance – enclosure H
● Teaching and Learning
● Spiritual, Moral, Social and Culture Matters – enclosure I

The headteacher asked for questions.

Local School Board Questions
1. At the last meeting, the February mocks were discussed. Can governors get a flavour of
the results?
The Data Dashboard had been included with the meeting papers (enclosure J). The
headteacher explained that the progress data should be viewed as buckets. Bucket one was
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maths and English. Bucket two was sciences and humanities and bucket three was option
subjects and RE. Governors should consider performance within those buckets. Progress
scores were explained and the meeting heard that subjects in bucket one had sustained,
predictions for history and geography had been high, but the external marking had brought
them down. The sciences had increased slightly from predictions and had been marked
internally. There were slight increases in the bucket three subjects.
2. Are there any areas of concern around the transition from two years of no exams to
holding exams?
There was a level of nervousness. Attendance was a major factor because when students
miss lessons, they have to try and catch up. The issues created by poor attendance were
described and the governors heard that it was a common trend nationally. A governor
commented on the national average attendance being only 86%.
The executive headteacher informed the meeting that there had been two years without the
week to week and month to month processes that were carried out prior to the pandemic.
There had also been new staff over the course of the pandemic, who had no experience of
going through the exam process. Training for the staff was important to ensure they know
how to do it.
3. In 2021, 47% of boys and 56% of girls had GCSEs of 5 or above in English and maths.
This year, those figures have dropped to 43% and 47%. That is a worrying concern. Is
intervention needed?
Lots of interventions were in place, including the school being open on Saturdays. There was
a big difference in where this year’s cohort had started. The headteacher reported that he
looked at the percentage of students making zero progress. In 2019, that had been almost
60%, but now was 37%, which was an exceptional outcome. The governors heard how
historically, when the students were in year 7 and 8, teaching and learning had not been
good enough, so it was not just the impact of Covid-19. There would be huge differences as
the current year 7, 8 and 9 moved up the school. Improving standards took time, whereas
outcomes could be improved quickly.
4. Are there many staff leaving at the end of the summer term?
Details of the four assistant headteachers who were either leaving or moving up/across the
Trust were provided. Details of other staff changes were provided and the governors heard
that it was a good opportunity to recruit new staff and bring up existing staff. Being part of a
Trust gave the school confidence in staffing.

340. Data Dashboard
This item was covered within the Headteacher’s Report. Minute 339 refers.

341. Safeguarding Action Plan
The Harmful Sexual Behaviour (HSB)/Safeguarding action plans had been circulated prior to
the meeting (enclosure K). The deputy headteacher presented the action plans and
explained that the safeguarding plan was a Trust wide plan which had had a few additional
items that were specific to CCS added. Charlotte Whelan had taken on a safeguarding role
across the Trust and the deputy headteacher would be meeting with her. Details of the
complex role of the designated safeguarding lead (DSL) were provided.

The HSB plan had more items rated red or amber than the safeguarding plan and the deputy
headteacher said she had been over ambitious when writing it. The most important items in
the plan had been addressed. Through raising awareness of HSB, the school had heard
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many more disclosures about incidents both in and out of school. A lot of systems and
education had been put in place (examples provided) to ensure a safe environment.

A survey had been trialled, but had not resulted in the right feedback, so the questions had
been streamlined and ratified by the CEO and it was ready to be sent out.

Pastoral meetings had changed and staff had been trained in PSHE (Personal, Social,
Health, Economic). After two years of no PSHE, the school was moving to a different model
which was going to be highly beneficial.

Details of training for all DSLs was described.

Local School Board Questions
1. Does the school feel that they have all of the resources and information required to
continue building the safeguarding team and are there any areas of concern?
The school felt they did have enough resources and details of access to information were
provided. Newham safeguarding was a concern, as it was inadequate. The borough was
stretched to the maximum for resources. Students were on a long waiting list for CAMHS
(Child and Adolescent Mental Health Services). The school had a waiting list of students
wanting to see the school counsellor and having her for five days a week would be a great
benefit. The school had looked into using trainee counsellors, the trainees would have to be
supervised, but would have to have their own cases. The school had a mental health lead
who was going to run a group for year 11 students on the run up to their exams.

A governor said that there had been something in the Trust Board minutes about not wanting
to use trainee counsellors. The Chair said he would follow up on this with the Trust Board.

2. Ofsted question students on harmful sexual behaviours. Is it worth having students
questioned by someone from outside the school, like in a role play situation?
Students had been questioned by staff in house. It was suggested that Charlotte Whelan be
asked. The school also had students working with a group to organise creating a billboard
that would be displayed in Stratford. The executive headteacher added that when FGCS had
received Ofsted visits, both times, they were looking for consistency in the students’
answers. The meeting heard how information was drip-fed to students so they knew what to
do and where to go if they needed help. Staff training was also key.

A governor acknowledged the immense amount of work that had been carried out and
congratulated the team. She thanked the school for the huge turnaround from the school’s
previous position. The Chair agreed and added that governors would help in anyway
required.

ACTION:
1. Chair to follow up on the use of a trainee counsellor with the Trust Board.

342. Policies
All policies had been circulated and read prior to the meeting.
a) Numeracy Policy (enclosure L)
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The meeting heard that the Numeracy Policy was an existing policy and had no
changes.

It was noted that the last bullet point of section 4.0 had acronyms, which should be
written in full. Section 5.0 used the American spelling of practise.

Local School Board Question
1. How does the policy link to other pillars of the CPD (Continuous Professional
Development) approach?
It was a good question, as the policy had been written to be rolled out across all subjects and
approaches had moved on a lot since then. The expectation of numerate students still
existed and collaboration between subjects took place. The context of the policy was very
different. It was agreed that the school would look at the policy again and review where it sat.

b) English as an Additional Language Policy (enclosure M)
The following points were highlighted:

● The logo was to be updated.
● The title should be English as an Additional Language (EAL) Policy. EAL could

then be used throughout the policy.
● The mission statement was the old mission statement.
● The school was no longer called The Cumberland School.
● It should be made clear that the list of what the school will do, is not the full list.

Decision: Subject to the above amendments, the English as an Additional Language Policy
was approved.

c) Cover Policy (enclosure N)
A governor commented on the policy not telling her what she needed to know, for
example, it did not say when the policy would be applied. The policy needed to say how
cover was used, how it was assigned and how it was monitored.

It was agreed that Trust policies would be viewed and the policy would be brought back
to the next meeting. It was noted that there was an out-of-date attachment on the back
of the policy.

d) Continuous Professional Development Policy (enclosure O)
The following points were highlighted:

● Capital letters were needed for ‘Community School’ in the first line of item 2.0.
● The school was no longer called The Cumberland School.
● (CPD) to be added in the title, then CPD could be used throughout the policy.

Decision: Subject to the above amendments, The Continuous Professional Development
Policy was approved.

ACTIONS:
1. Numeracy Policy to be reviewed to decide context and where it should sit.
2. Amend English as an Additional Language Policy as detailed.
3. Look at Trust Cover Policies and bring a revised policy to the next meeting.
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4. Amend Continuous Professional Development Policy as detailed.

343. Ofsted Training
Training had been carried out at various levels across the school. The headteacher provided
details of what the school done for training for both leadership and teachers.

The meeting discussed Ofsted and the benefits/disadvantages of a visit in the near future.

The deputy headteacher reminded governors of the training available on the National
College, she would resend the information. After completing the training, governors could
request further training in any specific areas.

ACTION:
1. Send information on the National College training for governors.

344. To Agree LSB Meeting Dates 2022/23
The governors noted the meeting dates provided on enclosure P.

345. Date of Next Meeting
The meeting discussed pushing the meeting back from 23rd June and making it the last
meeting of the year. This would benefit the school, as the last exam was on 24th June.

The date of the next meeting was to be confirmed.

Governors heard that the school had an art exhibition on 23rd June and they were welcome
to attend.

346. Minutes of the Trust Meeting Held on 24th March 2022
The governors noted the minutes of the Trust Board, which had been circulated prior to the
meeting (enclosure B).

347. Minutes of the Meeting Held on 10th March 2022
The minutes of the meeting held on 10th March 2022 were agreed as a true and accurate
record of the meeting.

Review of Actions:
Minute 301 - Action 1 – The head students had met with governors when governors were in
school.
Minute 302 - Action 1 – The Chair had not been at the last meeting – Action ongoing.
Minute 302 – Action 2 – Mr Deria had reported that he had followed up on the outstanding
skills audit.
Minute 323 - Action 1 – The Risk Register had been circulated on 26th March.
Minute 326 - Action 1 – It was believed the requested policies had been distributed, the
Chair asked that they be sent again. Action.
Minute 330 - Action 1 – A Taylor Saunders had had her email password reset. The deputy
headteacher was to check if N Manners had had hers done. Action.

ACTIONS:
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1. Chair to circulate risk matrix to board members
2. Distribute the policies from minute 326 to the LSB members.
3. Check N Manners had had her email password reset.

The meeting closed, with thanks for the Chair at 8.34pm.
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