
Cumberland Community School

Minutes of the Community Schools Trust
Cumberland Local School Board

Meeting held at the school on Tuesday, 5 July 2022 at 6.15pm

Local School Board Members

Present: Thahmina Begum Executive Headteacher
Samia Hersi Co-opted Representative appointed by LSB
Maheraj Lian Co-opted Representative appointed by Trustees
Nicola Manners Co-opted Representative appointed by LSB
Elizabeth Millward Staff Representative
Ekhlas Rahman Associate Headteacher
Tony Scawthorn Co-opted Representative appointed by Trustees – Chair
Amy Taylor Saunders Co-opted Representative appointed by LSB – Vice Chair

Non-attendance: Raza Ali Co-opted Representative appointed by Trustees
Olivia Anderson Co-opted Representative appointed by LSB
Kai Kargbo Parent Representative
Shaamil Sedani Co-opted Representative appointed by Trustees

In attendance:Julie Ammi The Education Space Clerk
Amy Brown Deputy Headteacher
Delia John Finance Officer (until 6.31pm)
Kalsoom Iqbal Deputy Headteacher
Scott Wallis Deputy Headteacher

The meeting commenced at 6.17pm.

The chair welcomed everyone to the meeting.

348. Apologies for absence
Kai Kargbo, Shaamil Sedani and Raza Ali had sent apologies. These absences were condoned by the
local school board (LSB).

Olivia Anderson was absent.

349. Declarations of interest
There were no declarations of interest.

350. Membership
As per the minutes of the trust board (TB) meeting held on 26 May 2022 (enclosure B) there were
changes to the membership of the TB.
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Jan Tellis had stepped down as chair. The election of a new chair would take place in the autumn
term. Chris Rutt had expressed an interest in being elected as chair and Phoebe Clapham had
expressed an interest in the position of vice-chair.

For this board (LSB) Tony Scawthorn would be stepping down as chair from next academic year and
Meena Anand was proposed to take over. A hand over of duties would take place at the first
meeting of the next academic year.

Action: The Education Space to add parent representative vacancy to the agenda of the next LSB
meeting.

Governors discussed the parent representative vacancy. It was requested that any potential
candidates are made well aware of the commitment and expectations of governance.

351. Minutes of the meeting held on 5 May 2022
The minutes of the meeting held on 5 May 2022 were agreed as a true and accurate reflection of
the meeting.

352. Minutes of the trust board meeting held on 26 May 2022
Governors noted the minutes which had been circulated prior to the meeting (enclosure B). Points
of note were covered earlier in minute 350. Membership.

353. Presenting the school budget following discussions with the CEO
The finance officer, presented the school budget monitoring report (BMR) for May (period 9). June
was not finalised yet. Overall there was an underspend.

Variances in E03 education support staff were due to some staff being omitted from the original
budget and one additional staff member had been employed. The invigilation costs were not
calculated correctly at the beginning of the financial year and they were higher than anticipated.
From September all additional staff would be included in the budget.

The monitoring report included a column with commentary for governors to be fully informed of
the current financial picture.

Governors questions:
C02 and C03 are both noted as being moved from one budgetary line to another – is this move
spend we knew about or is it additional spend?
This is spend originally in E12 and has been moved to C02 and C03 because this is where it should
have come from.

In E22 admin supplies £13,000 Microsoft licence. Do we know what that is for? There was decision
across the trust to move to Google docs.
It does also include licences.

Action 1: The finance officer to check what is covered in the £13,000 Microsoft licence.

Is there anything in this BMR or towards July that is changing this budget?
No every week I meet with the headteacher. Possibly some staffing costs such as agency might be
incurred.

Samia Hersi arrived at the meeting 6.36pm.
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Can you carry capital budget over?
This can be checked to see if we are permitted to do this.

Action 2: The finance officer to find out whether the capital budget can be carried over to the
next financial year.

Governors agreed it was looking good for the year end and thanked the finance officer for her
report.

Delia John left the meeting at 6.31pm.

354. Headteacher’s report
Ekhlas Rahman thanked the chair for his services in this role.

Kalsoom Iqbal a new deputy headteacher (DHT) was welcomed to the meeting.

Elizabeth Millward joined the meeting at 6.32pm.

Governors had received the headteacher’s report and data dashboard in advance of the meeting
(enclosures E and F).

Governors questions:
With regards to year 11 exams and predictions. Now that the exams have taken place are there any
highlights of the overall prediction any highlights now exams are over in certain subjects?
Part of the challenge is the physical exam process. It ran really smoothly to the extent we did not
realise exams were taking place. This was mainly down to Amy Brown and the pastoral team. There
were at least 3 school refusers in terms of attendance. We did what we could to get them in which
has been consistent throughout the year. They are counted for in our results. The projection is
realistic in the sense we have been consistent in reporting figures. If we do achieve those it is a
whole grade improvement since the last set of results in 2019. This probably reflects the
improvements. In terms of specifics progress 8 as grade boundaries will be more lenient this year so
compared to national it can be difficult.
The advantage is the preparation. Historically it is the quality of preparation that accounts for how
well you do, compared to the students that sat the exams 3 years ago. Subject wise there are some
subjects which are projected more confidently than others.

Maths stood out for me – could you elaborate on maths?
3 years ago it was quite negative and reflected the standards in the teaching. We look at historical
predictions. Maths has always been quite strong because there is not much room for error
Teachers mark mock papers and they are regularly standardised in the meetings. Random samples
are also checked so it is robust. There are 2 GCSE examiners in the maths department. The data
going in and predictions are quality assured again, so there are quite a few checks before it is
submitted into the data dashboard. There are some experienced teachers. Others are supported by
often being paired up with more experienced teachers.

Areas that the school are not so confident on were touched on at the last meeting. Geography and
history external markers showed quite a discrepancy particularly in the top sets. This is an area of
concern.
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Science had some leadership instability. However, the current leader put in many hours to get these
children ready for exams. In terms of science itself the school is hoping they will do well purely
because of the sheer effort.

The standardisation process is in place across all subjects.

Maheraj Lian joined the meeting at 6.30pm.

Compared to 2021 Progress 8 is looking really good but in terms of absolute results for children it is
looking worse? Could you talk about why this is?
After 2019 we had teacher assessed grades TAGS. Nationally it became free for all. The school
always tried to be robust. We put a final exam in ourselves and were very robust. A lot of time was
put in with Omar Deria. What we had not realised in the first and second year was that because we
were comparing data on SISRA, by the afternoon the data had changed. We spoke to colleagues in
other schools and started standardising our benchmarks. You have to view the figures in that context
but it is not a good comparable. The only comparable s the 2019 data. The only thing you can assess
is what is the impact of the changes and where we have improved; for example, teaching and
learning, discipline, attitude.

Governors agreed that compared to 2019 there was progress. This is something that governors
needed to be clear about. What is the comparator and why, and what this means in real terms for
the students. If 2021 was an aberration, it does mean the real position needed to be understood for
the children for this and the coming year. Ofsted have made it clear that they will look at the 2019
data and not 2021.

The next step was for Cumberland to get those levels that reflected all the hard work that had gone
in. They challenged themselves and are happy to be challenged. The behaviour of year 11 during
this exam period was phenomenal.

When you had the presentation for maths with the even better if, and what you were doing, I asked
about number dyscalculia. It concerns me that the presenter did not appear to be aware of what this
is. When you have got children with these needs it is worrying if you have someone that does not
understand it in the way society says it should. Could you comment on this?
It is ongoing training talking about and letting teachers know that if they are concerned about it or
something different, we have subject leads, SEND leads and pathways where if students are not able
to access key things they should be able to raise it. We should look at this closely in a subject specific
sense. The DPR would flag up an imbalance across subjects and this can be a key indicator in
identifying a potential issue. They would scaffold the work and if this is not working they would
make a SEND referral. We have learning conversations for every child that is underachieving and we
will go into detail about that.

When managing students, it is understandable if they have anxieties. What kind of support did you
provide during that period?
Specifically, around exams we have a group that was run by the PSHE lead around stress and anxiety
and she is tailoring this down to year 10s now. We also have the safeguarding team. In fact, one
went to the youth offending service to lead the exams. The student manager and head and deputy
head of learning that were with the students all the time and meeting with them and parents. The
first aid team met 5-10 minutes before exams in the main sports hall and gym and flagged up any
student they had concerns about. We would give the student a space in that area or sit them by the
door. We managed it case by case. some had legitimate arrangements, some had medical conditions
and others it was stress and anxiety. Some students would get quite tearful and overwhelming so we
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sat them with students and gave them water or did whatever we could do to get them through the
exams. We had regular communication with students so we could support them wherever we could.
The other aspect is we have done lots and lots of practice so exam literacy and skills sessions have
got students ready for this moment and that is why the behaviours is so good and that allowed this
exam period to be so successful. There were so many different aspects and particular the year 11
pastoral team which were phenomenal throughout.

For the year 10s after the interim exams, as a cohort where are they?
The data we collected we will share at the next meeting, as we are finalising it. Every teacher I have
spoken to is very confident that it will be better. Year 10s have gone through more of the improved
changes than the current year 11s. However, we are finding the attendance is the one thing that
may be a barrier.

For the attendance barrier in year 10, is that core individuals?
The current year 10s have the lowest attendance percentage across all 5 year groups and there are
a core group of individuals. Persistent absence has improved but it is still high. After 2 years of covid
there are still refusers at home and we are trying to get them back in and get parents back on
board. Even with external agencies involved it is making little impact on some of these young people
and getting them into school in year 10.
The next layer shows some improvements and a third group we have had to have significant impact
on. They are our 80% students and they are the ones we can make an impact on. Since the most
recent drive we have probably improved 70—80% of their attendance. It is an individualised
approach for each student. There is a learning curve taken from this year and a plan in place for next
year. It is key that our plans and protocols are ready. Attendance and underachievement links are so
important
Our attendance as a whole is significantly above the national average. However, for our standards, if
there is a department where outcomes are poor we have discovered by close monitoring this is an
area that needs significant changes. It is not a shock to us, we can make significant inroads quite
quickly. It is a process of realigning expectations. There are also early and consistent interventions.

For the 6 known school refusers - do they still appear on the exam role? Is there a way to get that
amended before the exams?
Yes. I put in requests for special consideration and am very doubtful of a positive outcome, unless we
are able to put them into an alternative provision which is highly expensive. There is also the
question of will they attend and engage at an alternative provision.

Are there any temporary secondments you could look into?
I would say they are highly complex cases. I do not think it would be the right move. It is really sad
having known these students since year 7. It is not through want of trying and lots of internal and
external agencies have been involved.

Samia Hersi left the meeting at 7.06pm.

In leadership matters it is great to see staff almost full. One point is in the English department as we
are losing highly experienced staff – is that 1 or many?
During the year Amina who presented to governors is going on maternity leave and Pat back to
Forest Gate in a new role. We had 3 key members of staff that were in the original Forest Gate team.
We have not like for like replaced the experience, that is very difficult to find. We did recruit and we
are quietly confident. It is of course the quality of delivery but also the quality of the curriculum. The
line manager across the trust who is a highly effective and experienced leader and teacher and
developing the quality of teaching. We are working on the quality of differentiation and feedback.

5



We have lost teachers from Cumberland to the wider group of schools. Has that been manageable
from what we have seen, or do you think too much can cause issues for the local schools?
I think it depends on the individual schools. For anyone who has left we have planned for their exit.
They are accessible within the MAT. Scott Wallis leads the CPD. A priority will always be capacity
building and upskilling quite quickly and that being at the forefront. At the MAT board we see it as
an advantage as you are giving career progression but likewise schools can feel that stress. It has
forced us to think really hard about identifying talent early. The biggest challenge is a cohort of
teachers who have taken a year group through year 11 then a gulf and another group who have not.
We are losing experienced teachers and you need to bridge that. The leadership conference a couple
of weeks ago was leadership training and the book will support inexperienced staff. We are working
with staff that have probably only been teaching a couple of years that are being fast tracked.

Governors raised an additional perspective which was that parents and the community may see
staff leaving and not understand that this is for a positive reason. The Ofsted report would show the
quality of teaching etc. It was agreed an end of year letter to parents wold go out which would say
where teachers that are leaving are going.

When Cumberland became part of the MAT it did take a lot of staff from Forest Gate. Cumberland is
now an accepted and trusted member of the MAT and staff are now being taken from Cumberland.
That is a good pattern and adds an awful lots of positives, but, now being in a different part of that
cycle an impact was being seen in terms of people moving on. Governors requested that a challenge
to the MAT be made to consider whether or not it wants to have an internal transfers policy that
offers teachers the ability to get promoted whilst guidance around what point of the year this
should happen, such as end of term, or end of year and embedding a structure at MAT level.

Governors requested that parental liaison is something that is expanded and suggested a
designated staff member be responsible for the wider parental forum.

Governors praised the art department. A student was having their work exhibited in the Royal
Academy where a potential 1.2million people would view this. It was an amazing achievement.

355. Data dashboard
This item was covered in the headteacher’s report.

356. Safeguarding
The designated safeguarding lead (DSL) and DHT, Amy Brown gave a presentation on safeguarding,
which is everyone’s responsibility.

Since returning from covid after the summer holidays the number of safeguarding concerns have
decreased. The number of LaC has increased to 8. Children in need and child protection numbers
have increased. The school is driving with school referrals and holding agencies to account. There
has been quite a significant in change in the local authority in terms of hierarchy and leadership.

The school has also gained more evidence over a period of time that was not possible during the
lockdowns. The biggest referral groups are pupil premium and free school meals (FSM). Also
different behaviours from overseas bring their own challenges. There have been a lot more social
care referrals that have ended up in Family First (28), which is a step down from social care.
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The trust has put a new tracker in place. It gives a really good overview. The trust works with 54
different agencies. Most of these are free so these are being tapped into.

Are they all external?
Some are internal. Quite a lot was the pooling of resources. We have connections and you can pass
that on.

Governors were enthusiastic about the trust-wide tracker but wanted to share it was important that
the MAT was careful not to compare numbers of concerns logged. Raising a high number of queries
to Early Help is a good thing and the school should be looking at how many going onto social care
afterwards. It should show how alert and alive each school is to potential issues. The MAT needs to
look at the right comparators for these figures. The school does have an internal tracker that shows
this information.

There were updates to KCSiE 2022 which were briefly shared. Governors would be trained by the
safeguarding lead across the trust and will be given updates when they occur. The LSB would be
given areas of the safeguarding audit to check and provide evidence. This would commence in
September.

Is the safeguarding audit internal?
It is internal. We have had external for the last 2 years. Charlotte has taken audits that have been
done and she has used those questions. It is more of a drip feed approach which holds us
accountable. It is also a rolling CPD programme.

In the last meeting you talked about the survey being sent out to students?
We had 864 responses which has been shared with the other schools. It was not as positive as at the
start of the year and there were some areas we wanted to work on across the school particularly
around the corridors, and child on child abuse. It is the unstructured times where a lot of things can
go unnoticed.
We put in place the anxiety group. We tweaked the PSHE programme in response. A selfology group
to work on social skills. All those little changes have been put into place as a result of that survey.
The cold truth comes out in those surveys and you recognise the aspect around social media and
more work with parents around that next year about online and social media. Sessions will be
carried out around the access pupils have.
Our PSHE programme is really well developed. It looks at compliance and contextual concerns in our
school, Newham and across the trust. We did not do this for year 11 because they were leaving and
right in the middle of exams. We will do this survey every year and we have tweaked some of the
questions. It then allows us to compare some of the work and interventions and whether they have
had an impact on what we have done.

Governors thanked Amy Brown for her clear presentation.

357. Educational visits log
This was for governors information and contained all the trips that have happened this year. All have
links to the risk assessment so governors could go in and check. There had been a significant
amount.

358. Development plan
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Governors had received a copy of the school development plan. Although it had been updated a
few weeks ago, there had been further updates. The associate headteacher went through the red
coloured targets.

All items have been rated green or red. There was a no amber policy. Leadership had been very
clear that only 100% completion would give a green outcome. This meant that there were a number
of red coloured items that were over 90% in place, but this would still be marked as incomplete.

Some of the reds are very specific instructions and task based and some figures could be argued as
aspirational. After every data drop there is a learning conversation and key actions and one was
they are revisited to say if they had been completed.

Governors questions:
All year 11 have at least 1 conditional college offer – why is that the marker?
It is mainly down to our need. We have to record students not in education at 16. Having a college
space is one of the ways we ensure students remain in education.

Live marking is still red. I am quite surprised as that has been a huge process and it is one of our
selling points?
It is the quality of the marking. We have analysed the quality of the time given for students to
practice independent questions and that had impacted the live marking. It has brought things to
light such as the quality of induction and training,

Thahmina, coming to Cumberland as the headeacher from Forest Gate can you give us an overview
on expectations and comparisons?
It has been interesting aligning comparisons and the aspirations of the students here is quite
palpable. You can see this in lessons and the way they are walking through the lessons. I have
previously worked with Cumberland in that capacity anyway and have seen change over time. In the
corridors behaviour is better, students regulate themselves really well and it is a challenge here
because the corridors are are bigger. The silent corridors drive can be seen immediately in
changeover. Every change has an impact here and has been driven by leaders. I can see that here.
The beginning of compliance and student behaviour in lessons is brilliant but I want to see more
passion and flair in teachers. I think it is there but you do not necessarily see it in an organic sense.
Visitors also say you see it more naturally at Forest Gate. You are learning it now and it needs
embedding. I am lucky to be part of this school. The Spelling Bee was a genuine privilege and
students will keep those memories for a long time.

359. Policies
a. Cover Teacher absence
This item was deferred due to a pending change.

b. PSED policy – review policy
Governors discussed adding into the policy a bit more about what equality means to the children
and a broader KPI. The ambition needed expanding. The language is to be amended to read all
students, rather than male/female. Tenses to be reviewed.

c. Healthy eating policy – review policy
There was some discussion around the word confiscated and the replacement of snacks. The covid
addendum wording to be amended to read ‘of the water fountain are switched off.’ This then covers
future eventualities.
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360. Minutes of the meeting held on 5 May 2022
Revisited to take into account matters arising. All actions complete except action 342.3 carried
forward.

Action:342 3 To look at Trust Cover Policies and bring a revised policy to the next meeting.

361. Visits for LSB
4, 6 and 8 July 8.30am to 12pm.
Nicola Manners carried out a safeguarding and SCR visit. The new version of the SCR  is up and
running - the data for overseas is there. Social media before appointing staff. The completion of new
staff checks were checked and present. The KCSiE 2022 had been read. Some online Prevent training
had also been completed by Nicola Manners.

Action: The headteacher to circulate autumn term potential visit dates for governors.

362. To agree LSB meetings dates 2022 – 23
The first meeting date of 13 October 2022 was agreed.

Agenda items:
An agenda item of a review of the current year 10 data.
Feedback on how the school has responded to year 11 results.

363. Date of next meeting
13 October 2022 at 6.15pm

The meeting ended at 8.39pm.

Thank you to all the team at Cumberland for a successful year well done and thanks is extended and noted
and appreciated just how hard everyone is working.

Action register:

Minute Action Comments
350 The Education Space to add

parent representative vacancy
to the agenda of the next LSB
meeting.

353 1 The finance officer to check
what is covered in the £13,000
Microsoft licence.

353 2 he finance officer to find out
whether the capital budget can
be carried over to the next
financial year

360 342 3 To look at Trust Cover
Policies and bring a revised
policy to the next meeting.
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361 The headteacher to circulate
autumn term potential visit
dates for governors.
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