
Anti-Bullying   Policy

1.0  Cumberland Community School Mission Statement

Our vision – Determined, ambitious learners

Cumberland Community School (CCS) is an ambitious school, within a diverse and exciting
community. Our motto, 'Determined, ambitious learners,' encompasses all of our school community:
students, staff and governors. Our commitment to providing the best opportunities to learn and
excel goes hand in hand with our commitment to equal opportunities and effective inclusion.

As a school we are determined to improve the life chances of every one of our students.
Determination and resilience are essential qualities for our students if they are to achieve their
potential. Our curriculum, both in the classroom and outside of it, ensures that students are given
opportunities to challenge themselves and develop confidence, independence and resilience.

We want all of our students to have high standards. We encourage all students to understand their
responsibilities to each other, the school and the wider community. Pride, respect and high
aspirations are valued and developed so that CCS is a safe place to take risks and grow.

Above all, CCS is a learning community. We believe that all students and staff have the right to
exceed expectations and we recognise that hard work, challenge and collaboration are vital to ensure
exciting and effective teaching and learning in the classroom. We are an outward facing school,
collaborating with other schools, colleges and businesses. We believe there is much we can and must
learn from each other.

2.0 Policy links to school mission, aims and values

All of the work of CCS is intended to support the delivery of our mission statement in full. This policy
is specifically intended to ensure that our approach to anti bullying is timely and effective.

3.0 Statutory   framework

Every school must have measures in place to prevent all forms of bullying. Section 89 of the
Education and Inspections Act 2006 states that maintained schools must have measures to
encourage good behaviour and prevent all forms of bullying amongst students. These measures are
part of the school’s behaviour and anti-bullying policies which must be communicated to all students,
staff and parents. Headteachers have the capacity to discipline students for bullying behaviour even
when the student is not on school premises or under the lawful control of school   staff.
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4.0 Rationale

CCS is completely opposed to bullying and will not tolerate it. It is entirely contrary to the values and
principles we promote. All members of the school community have a right to work in a secure and
caring environment. They also have a responsibility to contribute,  in  whatever  way  they  can,  to  the 
 protection   and     maintenance   of   such   an   environment.

The school actively promotes positive interpersonal relationships between all members of the school
community. This policy has been developed through consultation which involves all members of the
school   community   –   students,   parents/carers   and   staff.

To help meet our principles, we have established an effective and efficient system of communication
with students, staff, parents and appropriate agencies to provide important information, advice and
support.

5.0 Principles

CCS has a zero-tolerance attitude to bullying. In this respect, all stakeholders and members of this
community are recognised within this policy to achieve its   desired outcome.

● for all students to learn in a safe and calm environment that is free from disruption and in
which education is the primary focus. In addition, this policy is designed to enable students
to recognise when bullying is occurring and how to get help to support a victim. Bullied
victims will be listened to and reported incidents will be taken seriously and investigated.
Following investigation,   the   bully   will   receive   appropriate   interventions   and   sanctions

● for all staff to effectively perform their teaching roles to enhance the learning of students in
a safe,   respectful   and   enriching   school

● for all parents/carers to be secure that their children are safe, happy, achieving well, fully
participating   and   are   gaining   skills   to   enhance   their   future   study   and   employability

● for all visitors to effectively perform their role in the school to enhance the learning of
students in a safe,   respectful   and   enriching   school

6.0 Definition   of   bullying

Bullying is sustained, deliberate and either emotionally or physically damaging.  It can take a number
of forms: physical, verbal, making gestures, virtual/cyber, extortion and/or exclusion. Bullying is an
act of aggression, which causes embarrassment, pain or discomfort to someone. It is an abuse of
power. It can be planned and organised. It may be perpetrated by individuals or by groups of
students.

Isolated  and one-off incidents  of  low  level  annoyance  or inappropriate verbal/physical conduct
between equals, whether in person or online, are not defined as bullying. Examples of what does not
constitute bullying are listed below:

● single episodes of social rejection or dislike
● single episode acts of nastiness or spite
● random acts of aggression or intimidation
● mutual arguments, disagreements or fights
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These actions can cause great distress. However, they do not fit the definition of bullying and they’re
not examples of bullying unless someone is deliberately and repeatedly doing them

7.0 Forms of bullying

The  following  are  examples  of  bullying (sustained, repeated and intentional)  which  we  aim  to 
 prevent:

● physical   violence,   such   as   hitting,   pushing   or   spitting   at   another   student
● interfering   with   another   student’s   property   by   stealing,   hiding   or   damaging   it
● using   offensive   names   when   addressing   another   student on social media or in person
● teasing  or  spreading  rumours  about  another  student  or  his/her  family on social media or in

person
● belittling   another   student’s   abilities   and   achievements
● writing   offensive   notes   or   graffiti   about   another   student on any forum
● excluding   another   student   from   a   group   activity
● ridiculing   another   student’s   appearance,   way   of   speaking   or   personal   mannerisms
● misusing   technology   (internet   or   mobiles)   to   hurt   or   humiliate   another   person
● ridiculing   people’s   religion,   sexual   orientation   or   gender
● harmful sexual behaviour

Other  actions   that  are  not  included  in  this  list may  be  construed  as  bullying. All of these examples
might happen in person or virtually using social media and phones.

8.0 Procedures   and   consequences

● students must report bullying incidents to staff who are required to allow students to talk
and be  listened  to  in  confidence or students can use the email
reportingit@cumberlandcst.org

● all incidents of bullying will be recorded electronically on Behaviour Watch and Safeguard,
even if the incident is   minor

● bullying and threats must be investigated and immediately stopped. A separate report of the
investigation will be sent to the Assistant Headteacher responsible for anti-bullying to allow
for patterns    to   be   collated   and   identified

● the Head of Department should be informed if bullying occurs within their subject. This
should also be recorded on Behaviour Watch. The Head of Learning and Student Manager
are notified via Behaviour Watch Real Time Notification if bullying behaviour  occurs  in  other 
 subjects   or   locations   around   the   school

● the victim(s) of bullying will be supported to raise their self-esteem through skills-improving
activities, counselling, mentoring and work carried out by the trained anti-bullying
ambassadors. An attempt will be made to help bullies change their behaviour, enabling them
to recognise that they are masking a problem which they must deal with by developing
cooperation skills

● a range of sanctions (as detailed in the school’s behaviour policy) will be applied to students
who are identified as a perpetrator. Where appropriate, mediation will be conducted in a
controlled environment   between   the   perpetrator  and   their   victim

● parents, both of the victim(s) and perpetrator(s), should be informed in all cases as timely as
possible. The former will be reassured that the school is dealing with the bullying issue.
Parents of the student who is identified as the bully will be asked to discuss the problem with
them and to attend a training   workshop   if   appropriate
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● in serious cases a high level sanction such as Alternative School Based Exclusion or Fixed
Term Exclusion will be considered and, if necessary and appropriate, the police will be
informed

● in instances where bullying might also constitute a safeguarding risk, the safeguarding team
will be notified especially harmful sexual behaviours

● we will educate students about the need to report bullying through our assemblies,
workshops, PSHE and   noticeboards

● students can report bullying anonymously and confidentially via the email address,
reportingit@cumberlandcst.org

● a senior member of staff will check the email every day and any reported cases will be
investigated  immediately  using  the  school’s reporting bullying procedures. Every incident will
be logged on a bullying tracker

● staff must do their best to prevent bullying before it occurs by being punctual to lessons and
supervisory duties and having well organised and disciplined classroom environments. Staff
will recognise and reward cooperative, inclusive, non-confrontational behaviour. It is also
important that staff take every opportunity to publicly  acknowledge  that  bullying  is  not 
 acceptable   and   encourage   the   ethos   of   ‘telling’

9.0 Participation   and   consultation   process

There   is   an   ongoing   consultation   process   which   includes:

● awareness   raising  events and activities for stakeholders
● surveys   distributed   to   students,   parents   and   whole   school   staff
● regularly checking the views of elected student representatives e.g. student council,

anti-bullying   ambassadors   or   Head Students
● seeking   the   views   of   parents   at   information   evenings   or   parents’   evenings
● monitoring   evaluation   and   review

10.0 Responsibilities   of   all   stakeholders

The  Headteacher is ultimately responsible for the well-being of all students and staff. All staff,
students, parents and governors should be made aware of the policy, alongside awareness being
raised  of  issues  associated  with  bullying  in  schools. The Assistant Headteacher who oversees
anti-bullying   in   school   has   the   following   responsibilities:

● to ensure all staff are aware of the contents of the ‘Anti-Bullying Policy’ and that its
procedures are   adhered   to   through   information   and   regular   training

● to liaise with appropriate staff to ensure the implementation of whole school initiatives to
highlight aspects of bullying awareness, such as Anti-Bullying Week, online safety  and  other 
 events   related   to   anti-bullying

● to ensure the use of appropriate assemblies and PHSE lessons to highlight aspects of bullying
● to ensure the appropriate Head of Learning and/or Student Manager monitors students

involved   in   bullying   and   keeps   the   parents/  carers   informed
● to ensure the appropriate Head of Learning and/or Student Manager manages bullying

incidents appropriately
● to monitor and review evidence of bullying reported by any stakeholders and  the 

  reportingit@cumberlandcst.org   email   address 

Heads of Learning, Student Managers, Designated Safeguarding Leads and Family Support Worker
have the following responsibilities:
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● students are expected to show consideration and respect to all members of the school and
local community   at   all   times

● incidents that constitute bullying should be referred to the victim(s)/perpetrator(s) Head of
Learning  or  Student  Manager  who  will  liaise  with  the Assistant  Headteacher  over  action  to 
 be   taken

● the Head of Learning is responsible for clarifying the facts through thorough investigation
and taking statements from the perpetrator(s), any victim(s) and witnesses using the
reporting bullying procedures

● the Head of Learning, having clarified the facts, will inform all parents/carers of the incident
and record   the   incident   on   Behaviour   Watch

● continued monitoring of the victim(s)/perpetrator(s) individually by Head of Learning  or 
 Student   Manager 

● referral to external agencies e.g. social services, Family First, Educational Psychologist,
Metropolitan  Police  may  be  appropriate  and  will  be  decided  upon  by  the Designated
Safeguarding Lead

All school   staff   have   the   following   responsibilities:

● to  be  alert  to  any  potential  incident  of  bullying  and  intervene  when  instances  are  noticed and
to be aware that incidents of cyberbullying are particularly prevalent amongst young people
and so ensure they are vigilant

● to address minor incidents of disagreement in the capacity of a subject teacher, form tutor,
member   of   staff   on   duty   or   support staff

● to report any incident of bullying to their line manager or Head of Learning as appropriate, in
addition   to   making   a   record   of   the   incident   and   actions   taken   on   Behaviour   Watch

● to promote equality, consistency and shared learning as indicated in the equal opportunities
policy

Students   have   the   following   responsibilities:

● to   ensure   that   previous   victim(s)   of   perpetrator(s)   are   not   isolated   from   groups   of   friends
● to   inform   a   member   of   staff   that   bullying   is   happening
● trained students (anti-bullying ambassadors) will lead mediation between

victim(s)/perpetrator(s) in a controlled environment. During mediation, they will allow both
sides to have their say and help each side to understand the position of the other and come
with the aim of establishing a mutual agreement. Bullying ambassadors will alert the Head of
Learning ,  Student  Manager or Assistant  Headteacher  responsible  for  anti-bullying  when  a 
 situation   is   unresolved

● to   encourage   the   victim(s)   to   join   in   activities   and   groups
● to  actively  listen,  consider  and  participate  in  discussion  on  bullying  issues  in  mentoring 

 lessons

Parents   and   carers   have   the   following   responsibilities:

● to report to the relevant Head of Learning  or  Student  Manager should they feel that their
child is being subjected to bullying   or   have   concerns   about   bullying

● to   be   aware   of   and   support   the   school’s   position   on   anti-bullying
● to   work   in   partnership   with   the   school   should   a   case   of   bullying   involve   their   child/children
● where possible, to contribute in the evaluation of anti-bullying interventions at CCS through

communication, parent  information   events and meetings
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The   responsibilities   of   all:

● everyone  should  work  together  with  the  common  goal  of  combatting  and  eliminating 
 bullying

11.0 Continuous   professional   development    of   staff

● announcements about changes are made at staff briefing and staff INSETs and a draft
document is circulated to all staff for comments and amendments. An updated copy of the
full anti-bullying policy is circulated to staff when all adjustments are made and approved by
the school’s senior leadership

● the staff handbook has a shortened version of the school anti-bullying policy with its focus
on identifying bullying and the procedures to follow should an incident occur. The full policy
and aspects of relevant policies, teaching and learning practices and curriculum suggestions
are found   in   the   RM   staff   folder   entitled   ‘Anti   Bullying’

12.0 Links   with   other   school   policies

The   policy   links   with   the   following   areas:

● Behaviour Policy
● Child Protection, Safeguarding and Early Help Policy
● ICT and E-Safety Policies
● Whistleblowing Policy
● Teaching   and   Learning   Policy
●  Equal   Opportunities Policy 
●  Marking   Policy
● Communication Policy 
● Health   and   Safety   Policy
● Rewards   Policy
●  Relationship, Sex   and Health Education Policy    
● CPD Policy

● Personal,   Social,   Health and   Economic   Education Policy  

Policy documentation control
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